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March 22, 2009

GENERAL ASSEMBLY GOVERNMENT ADMINISTRATION & ELECTIONS COMMITTEE
Senator Gayle Slossberg, Co-Chair

Representative James Spallone, Co-Chair

Room 2200, Legislative Office Building

Hartford, CT 06106

Re:  Support for SENATE BILL T 144: AN ACT CONCERNING FLEXIBLE WORK |
SCHEDULES AND TELECOMMUTING OPTIONS FOR STATE EMPLOYEES

Senator Slossberg, Representitive Spallone and Members of the Government Administration and
Elections Committee;

Thank you for the opportunity to submit this statement in in support of Section 4 of Senate Bill 1144,
and for raising this important legislation,

My name is Lynn Coda-Klein and | have been a State employee for over 22 years, most of that time at
the Department of Information Technology (DolT). | am a member of the Connecticut State
Employees Association, SEIU Local 2001 and | would like to inform the committee about the
technology available from DolT which allows State employees to work from home.

Many of us who are “on call” 24/7, work from home when there is an off-hour problem. Because this
technology exists, it would not add to the cost of implementing telecommuting for State employees.

Since the 1990s, DolT has been using Virtual Private Network technology, also know as VPN. VPN
works in the follow way: VPN client software is installed on a home computer or a state issued
laptop, then this software is run. The employee will be issued a physical key, which displays a number
that is to be entered on the login screen, along with a User |D and a PIN.

VPN is very secure. In the many years that DolT has been using this technology, we have not had a
security breach. This is very significant since there are approximately 70 agencies utilizing VPN, with
nearly 4,000 keys issued to date. The number on the key changes every 60 seconds, so even if
someone was to lock over a user’s shoulder, they would not have the newest key number. After 3
failed login attempts, the key automatically becomes disabled.

Once the employee has logged into the system, their login ID identifies their profile, which controls
what machines they can access and what information they can see. This is no different than when the
employee logs in from the computer they use at their worksite.
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VPN has allowed employees to log on from home to quickly support 24/7 systems that are critical to
public safety, such as the COLLECT system. Another benefit to telecommuting is when the Governor
closes State offices for inclement weather, productivity would not be lost. It allows us to deliver
quality public services in a quick, efficient and consistent manner.

While there is concern on how to manage workers that telecommute, | feel that this concern is
unfounded since there are thousands of State employees who do this when “on call.” Many states, like
California, Minnesota, and Virginia, allow, even encourage, their workers to telecommute.

Governor Rell believes telecommuting would be beneficial. In a letter dated July 10, 2008 to Robert
Rinker, the Executive Director of CSEA SEIU Local 2001, she stated that telecommuting is a way to
increase efficiency and productivity, reduce traffic congestion and benefit the evironment.

Currently, the State of Connecticut encourages businesses to allow their employees to telecommute.
The State should set the example for businesses and allow it's employees, whose job duties allow, to
telecommute.

We know that the members of the GAE Committee are working very hard this session to look at the
way that State Government does business and to promote new efficiencies and improved services.
Let us change the way the State does business by passing this bill as a way to reduce waste, increase
efficiency and allow a more direct delivery of critical state services.

We respectfully suggest that improved telecommuting options be a critical component of your work,
and we look forward to working cooperatively with the General Assembly and with the
Administration on this proposal.

Thank you for allowing me to testify in support of Section 4 of Senate Bill 1144.

Lynn Coda-Kiein

Information Technology Analyst, CT Department of Information Technology
CSEA SEIU Local 2001, Legislative Action Committee Ca-Chair

CC: Members, Connecticut General Assembly GAE Committee
CSEA SEIU Local 2001 Executive Council Members
CSEA SEIU Local 2001 Legislative Action Committee Members
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STATE OF CONNECTICUT
EXECUTIVE CHAMBERS

M. JODI RELL
SOVERNOR

July 10, 2008

Robert D. Rinker

Executive Director

Connecticut State Employees Association
760 Capitol Avenue

Hartford, CT 06106

Dear Mr. Rinker;

"Thank you for your correspondence of June 16, 2008 regarding telecommuting programs
for state employees. As you may know, I supported the goals of Senate Bill 673, An Act
Concerning Improved Telecommuting Programs for the State’s Workforce, including
increasing worker efficiency and productivity, benefiting the environment, and reducing
traffic congestion. Like you, I believe that these goals can be achieved without
legistation. Specifically, I believe that telecommuting arrangements can be implemented
under the existing telecommuting guidelines adopted by the Department of
Administrative Services.

Under the existing guidelines, an employee interested in telecommuting works with his or
her agency to craft individualized telecommuting arrangements that are beneficial to both
the agency and the individual. The Department of Administrative Services reviews all
proposed arrangements to ensure compliance with the guidelines.

Under many of the current telecommuting arrangements, the employee works from home
on one or two days per week and reports to the office for the remainder. The
arrangements vary according to the needs and interests of the agencies and employees,
with one constant factor: a set schedule must be determined in advance and followed by
the employee,

The existing program works well because it allows each agency to determine how
telecommuting can best fit its operational requirements and mission and to identify jobs
and individuals that are most likely to be successful in this arrangement. It allows
individual employees to propose a telecommuting schedule that meets the employee’s
needs as well as the department’s requirements.
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Given the comprehensive and flexible nature of the existing program, I believe that it can
be successfully used by many more state employees. Since increased use of this program
will not only benefit state employees, but will reduce air pollution, gas consumption and
traffic congestion, I will encourage agency heads to seriously consider increasing
telecommuting options within their agencies and to make information about this program
available to their employees.

Thank you once again for your interest in this important matter.

Very truly yours,

cc: Brenda Sisco, Commissioner, DAS



